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	APS PROGRESSIVE PLANNING MODEL FIRST SEMESTER ACTION PLAN: 2017-18
School Performance Priorities and Actions to be Taken to Address Student Achievement

	

	School Name:
	Randolph Elementary School
	            School Principal:
	Donna Snyder


	SCHOOL PERFORMANCE PRIORITIES

(Based on Summative Performance Data)
	ANNUAL PERFORMANCE GOALS
	ALIGNMENT WITH STRATEGIC PLANNING GOALS
	ACTIONS TO SCHOOL PRIORITIES 
(Align Action Steps with Timeline, Responsible Parties and Anticipated Evidence)
	TIMELINE FOR ACTIONS
	RESPONSIBLE PARTIES
(Be Specific)
	EVIDENCE OF PROGRESS TOWARD ANNUAL GOAL
 (Progress Monitoring at 30, 60, 90 and 120 Days)

	English Language Arts

Our focus will be on improving all student performance in the area of English Language Arts for all students with a targeted focus on our Gap Group I., Gap Group III., Economically Disadvantaged and Students with Disabilities.
Baseline Data:     SY14     SY15     SY16    SY17
All Student            61%       72%      75%    73%
Gap Group I.         57%        70%      71%   70%
Gap Group II.         58%       73%    74%    79%
Gap Group III.       53%       65%     67%    66%
Econ. Dis.                54%       68%      71%   68% 
LEP                           56%      69%     70%    69%
SWD                         41%       48%     48%   55%

	Randolph’s 2017 SOL Data shows that All Students and students in  Gap Group I., Gap Group III , economically disadvantaged and students with disabilities  did not meet the proficiency standards as outlined by the 2016-2017 AMO Targets for English Language Arts. 

All Students and Gap Group I., Gap Group III., and our economically disadvantaged and students will disabilities will achieve a minimum pass rate as measured by the following:
At or above 79.42% for All Students 

At or above 76.82% for Gap Group I
At or above 72.69% for Gap Group III 
At or above 76.14% for Economically Disadvantaged 
At or above 57.80% for Students with Disabilities 

	Challenge and Engage All Learners

Eliminate the Achievement Gap

 
	1)Analyze and share the SOL data with the school community and school staff to identify specific school goals for 2017-18 school improvement.
2) Identify targeted K-5 students who are reading below grade level as measured by performance on DSA F&P, PALS and SoL data (grade 4/5)
3) Develop master schedule with defined ELA block to allow differentiated daily instruction. Establish daily ELA block to allow co-teaching with SPED, ESOL as well as second guided reading instruction with reading teacher.  
4) Establish protocols, norms and expectations for weekly ELA CLT meetings to promote PLC “Big 3”: focus on learning; collaborative culture; focus on results. Ensure all teachers working with identified students attend weekly ELA CLT (classroom, ESOL, SPED, G/T, reading). 
5) Establish school-wide expectations for guided reading, word study, reader’s workshop mini-lessons,  writer’s workshop and independent daily reading. Identify grade level format for daily ELA implementation. 

6) Establish school-wide culture for co-teaching, collaboration and implementation of SIOP strategies PreK-5 with analysis of individual student ACCESS data. Emphasis on sheltered instructional strategies incorporated into weekly CLTs and SIOP features highlighted in weekly staff newsletter
7) Conduct Classroom walk-throughs to closely monitor instruction and to provide teachers with meaningful feedback.
8) Provide on-going, differentiated ELA PD related to effective literacy instruction (components of guided reading, reading workshop mini-lessons,  word study, independent reading /conferring, writer’s workshop) through APS early release days and additional Randolph afternoon PD sessions.
9)Provide differentiated literacy PD for teachers (self-selected topics based on survey data) for one staff meeting/month (11/17-4/18)
10) (A) Develop master schedule to allow for daily “Star Time”/ATSS for K-5; 30 minutes daily in K-5 (B) Plan and implement daily intervention/extension block aligned to student assessment data (remediation, reinforcement, and extension/acceleration).
11) Design and implement after school reading/writing tutoring programs to strengthen literacy acquisition.
12) Increase family engagement opportunities to expand at-home literacy experiences (Title I family engagement events, Club de Madres,  Principal’s Monthly Coffees, School-sponsored literacy events: Battle of the Books, Fairy Tale Bowl, Young Authors’ Day, Curriculum Nights, parent academies)
13) Design “Quarterly Planning Days” to align with student benchmark assessment data. Develop ½ deep data dives based on components of data driven instruction: assessment, analysis, action planning and reflection. Ensure reading teachers, classroom teachers, ESOL, SPED and G/T teachers develop 6-week action plans to address instructional priorities.

14) Integrate IB Units of Inquiry (PreK-5) with ELA block of instruction.

	1)8/24/17 Staff meeting, 
9/12/17 PTA meeting
10/18/17 Leadership team meeting

10/17/17, 11/9/17 Grade level team leaders’ meeting

10/11/17, 10/18/17,  GRID meetings
2) Students identified by instructional reading levels by 9/25/17
3) Master schedule developed by 8/17/17 to allow for co-teaching, double dosing and extension opportunities
4) 8/24/17 PD session on designing effective school-wide PLC culture
9/11/17 Individual teacher schedules reflecting weekly collaborative ELA CLT.
5) 8/25 PD day: Step-up to Writing; 

8/28- PD day: Word Study 

8/30 PD day:  HWT

8/30: PD: ELA block

9/28: PD; Bringing Words to Life-Part 1

10/5: PD: ELA components

10/19 PD: Bringing Words to Life-Part 2

Add’l dates: TBD

6) 8/24 Staff meeting,
9/18-9/22 CLT meeting norming meetings;
10/17-6/18: Star Weekly newsletters
7) October 2017-June 2018
8) (A) APS Early Release PD Days: 
(B) Randolph afternoon sessions on 1/10, 2/14, 4/1
9) PD sessions 11/16, 12/14, 1/18, 2/15, 3/22, 4/19
10) (A) Master scheduled developed by 8/17/17
(B) Star Time to begin 10/17-6/18
11) 10/17-5/18
12) 9/17-6/18 (With specific engagement events captured on master calendar)
13) 11/17, 2/18, 4/18
(Q1: 11/8, 11/9, 11/14, 11/15, 11/16, 11/17)

14) 8/17 Summer Planning Days; 9/17-6/18; Weekly CLT meetings 9/17-6/18
	1)Principal, AP, School Teams
2)Principal,  Teachers, Reading Resource Team 
3) Principal, ITC, Master Schedule Committee
4) Principal, Leadership team
5) Principal, ELA Team, Grade Level Teams
6) Principal, AP, ESOL/HILT Team, Grade Level Teams
7) Principal, AP, Elem. Director, ESOL/HILT Teacher Specialist 
8) Principal, AP, ELA Team, Classroom Teachers
9) Principal, AP,  ELA, ESOL Team, ITC and Librarian

10) Principal, AP, Leadership Team
11) Principal, AP, After-school Tutors/Teachers

12) Principal, AP, Randolph ELA Team, Librarian, RTG, ITC, Bi-lingual Resource Assistant,
13) Principal, AP, Randolph Staff
14)Principal, IB Coordinator, Reading team, Grade Level CLTs
	1)PPT presentation to staff and PTA
2) CLT minutes, school-wide progress monitoring GRID,  SOL data, PALS, F&P, and DSA data; Deep data dives and action plans
3) Comprehensive master schedule and individual teacher schedules
4), CLT capture forms, CLT weekly minutes, master schedule and individual teacher schedules

5) PPT presentations, PD agendas and supporting documentation, classroom walk-through data
6) Star Weekly newsletters,  PD agendas and supporting documentation, classroom walk-through data
7)Walk-through feedback sheets
8) PPT presentations, PD agendas and supporting documentation, classroom walk-through data

9) Staff self-selected PD sheets, staff meeting agendas, supporting PD materials, classroom walk-through data
10)(A) Comprehensive master schedule reflecting daily Star Time for K-5
(B) Classroom walk-data
(C) Monthly student progress monitoring

11) Tutoring attendance, progress monitoring data
12)Agendas of events,
parent surveys and feedback
13) Benchmark assessment data, Power School quick checks, 6 week DDI plans

14)IB CLT minutes, classroom walkthrough data


	
	
	
	
	
	
	


	Math

Our Focus will be on improving all student performance in the area of Mathematics with a targeted focus on our Gap Group I, Gap Group III., LEP, Economically Disadvantaged and Students with Disabilities
Baseline Data:    SY14    SY15     SY16  SY17
All Student           70%      68%    72%  70%
Gap Group I.        67%    66%      70%  66%
Gap Group II        68%     74%    74%    76%    
Gap Group III.      63%     59%      68%   63%  
Stud. w/Dis.         43%     35%      43%   41%
LEP                         66%    64%       67%    64%
Eco. Dis.                 66%    65%       68%    65%
Science

Our focus will be on improving science achievement for all students (K-5) and to maintain  state accreditation.
Baseline Data:  SY14  SY15  SY16   SY17
Grade 5             66%    49%   73%       73%
Meeting the Needs of the Whole Child
	Randolph’s 2017  SOL Data shows that our Gap Group I, Gap Group III, LEP, Economically Disadvantaged  and Students with Disabilities  met the proficiency standards as outlined by the 2016-20167AMO Targets for Mathematics.
Gap Group I, III, LEP, Economically Disadvantaged Students and Students  with Disabilities will achieve a pass rate of:

At or above 75.41% for Gap Group I
At or above 73.79% for Gap Group III

At or above 74.47% for Economically Disadvantaged

At or above 73.19% for LEP
At or above 53.47% for Students with Disabilities 
Meet or exceed state accreditation of 70% or better with a particular focus on the following 5th grade subgroups:

Gap Group I., Gap Group II, Gap Group III, LEP , Economically Disadvantaged and Students  with Disabilities will achieve a pass rate of 70% or higher.
Strengthen family and community engagement
	Challenge and Engage All Learners

Eliminate the Achievement Gap

Challenge and Engage All Learners

Eliminate the Achievement Gap

Meet the Needs of the Whole Child

	1) Analyze and share the SOL data with the school community and school staff to Identify specific school goals for 2017-18 school improvement.
2) ) Identify targeted K-5 students  who are performing below grade level as measured by performance on 
previous SOLs, APS quarterly assessments and teacher created assessments, to work in small groups with targeted lessons to increase student performance on quarterly math indicators.
3) Develop master schedule with defined mathematics block to allow differentiated daily instruction. Establish daily 75 minute math block to allow co-teaching with SPED, ESOL as well as support from math coach/math assistant.  

4) Establish protocols, norms and expectations for weekly Math CLT meetings to promote PLC “Big 3: focus on learning; collaborative culture; focus on results. Ensure all teachers working with identified students attend weekly ELA CLT (classroom, ESOL, SPED, G/T, reading).
5) Teachers will work with the math coaches to develop lessons that support struggling students through the use of math centers and math rotations.  Incorporate Math Daily 3 into math block.
6) Conduct Classroom walk-throughs to closely monitor instruction of our math block with support from the  math coaches and Elementary Director

7) Provide additional support for struggling students through before/after school tutoring program.
8) Math coaches will review all teacher made assessments for rigor and SoL alignment
9)Identified students will receive approved math interventions based on their specific needs.  Interventions may include Do the Math, Reflex Math and “double-dosed” groups, etc.
10) Increase family engagement opportunities to expand at-home math experiences (Title I family engagement events, Club de Madres,  Principal’s Monthly Coffees, School-sponsored math events: Curriculum Nights, parent academies)

11) Design “Quarterly Planning Days” to align with student benchmark assessment data. Develop ½ deep data dives based on components of data driven instruction: assessment, analysis, action planning and reflection. Ensure math coaches, classroom teachers, ESOL, SPED and G/T teachers develop 6-week action plans to address instructional priorities.

12) Integrate IB Units of Inquiry (PreK-5) with math block of instruction.

13) Provide differentiated math PD for teachers (self-selected topics based on survey data) for one staff meeting/month (11/17-4/18)

1) Initially share the SOL data with the school community and school staff and Identify specific school goals for 2015-16.
2) Consult with the science supervisor to identify science indicators that were not passed during the 2017 SOL administration. Provide assistance with planning for instruction. Align APS science pacing guides with Randolph IB Inquiry Units.
3)Monitor science instruction and administer quarterly benchmark assessments through Power School for grades 4-5 and CFA’s for grades K-3.
4) Incorporate the use of non-fiction science text during the literacy and science block. 
5) Monitor the implementation of science instructions.  Provide ongoing support for teachers.  Make sure teachers are using SIOP strategies to build background knowledge, utilizing visuals to increase student understanding.
6)Develop master schedule with defined K-5 science block to allow differentiated daily instruction. Establish co-teaching in grade 5 with ESOL lead teacher.
7) Provide additional science support for identified students in grade 5 through after-school extension program.
8)Integrate IB Units of Inquiry (PreK-5) with science instruction.
1)Develop and implement After School Enrichment Programs (ASE) for PreK-5 students.  Build internal capacity to institutionalize ASE.
2) Initiate Odyssey of the Minds (OM)  enrichment program 

3)Plan and facilitate “Parent Academies” for ELA and math
4)Plan and host APS ESOL/HILT “Higher Level Thinking Classes” for parents 
5)Plan and facilitate “Partners in Print” parent seminars
6) Expand “Club de Madres” through community-wide invitations in newsletters, school talk, PTA. Explore opportunities for additional weekly community group informational meetings.
7) Host monthly principal coffees to engage parents as partners, provide information and assist them in advocacy and support of their children’s education.
8) Develop and implement parent morning meetings and evening sessions for report card translations.
9)Initiate student-led conferences for Fall/Spring conference days with Grade 5 students
10) Strengthen and monitor parent participation at fall/spring conferences.  Increase the use of interpreters and develop prototype of questions for parents to use when conferring with teachers.
11) Provide PD for teachers and implement Responsive Classroom (RC) school-wide. Provide monthly PD “refresher” and create RC committee
12)Create RC committee and design schoolwide student events (ie: cross-grade level reading buddies, schoolwide RC afternoons)


	1) 8/24/17 Staff meeting, 

9/12/17 PTA meeting

10/18/17 Leadership team meeting

10/17/17, 11/9/17 Grade level team leaders’ meeting

10/11/17, 10/18/17,  GRID meetings
2) Students identified by 9/25/17
3) ) Master schedule developed by 8/217/17 to allow for co-teaching, double dosing and extension opportunities
4) 8/24/17 PD session on designing effective school-wide PLC culture

9/11/17 Individual teacher schedules reflecting weekly collaborative math CLT.
5) 9/17-6/18
6) Monthly, 12/17-6/18
7) 10/17-6/18
8) Mid-quarter: 10/17, 2/18, 4/18
9) 10/17-6/18
10) 9/17-6/18 (With specific engagement events captured on master calendar)

11) 11/17, 2/18, 4/18

(Q1: 11/8, 11/9, 11/14, 11/15, 11/16, 11/17)

12) 8/17 Summer Planning Days; 9/17-6/18, Weekly CLT Meetings 9/17-6/18
13) PD sessions 11/16, 12/14, 1/18, 2/15, 3/22, 4/19
1) /24/17 Staff meeting, 

9/12/17 PTA meeting

10/18/17 Leadership team meeting

10/17/17, 11/9/17 Grade level team leaders’ meeting

10/11/17, 10/18/17,  GRID meeting
2) 10/2/17, 11/17, 1/18
3)Quarterly
4)10/16-6/17
5)9/17-6/18
6) Master schedule developed by 8/17/17 to allow for co-teaching, regrouping and extension
7)11/17-5/18 (3 intersession programs)
8)9/16-6/17
1)Fall, Winter, Spring Sessions

2) 11/8: Parent Meeting

11/17-4/18: Student Meetings
3) A-Kdg Academies:10/30, 11/6, 11/20, 11/27
B-Dates TBD (1/18-5/18)
4) 11/29, 12/13, 1/10, 1/24

5) 1/18-3/18
6) Weekly, beginning 9/20/17
7)9/26, 10/31, 11/21, 1/23, 2/27, 4/10, 5/8
8) 2 meetings times, immediately following report card distribution

9)Fall/Spring Parent Conference
10) Fall and Spring Parent Conferences

11) 8/17: PD
9/17-6/18: Implementation

Monthly staff meetings: 10/17-6/18

12) 9/17-6/18

	1)Principal, AP, School Teams
2) Principal, AP, Teachers, Math Coaches,  STC
3) Principal, ITC, Master Schedule Committee
4) Principal, Leadership Team
5) Math Coaches, Teachers
6) Principal, AP, Elementary Director Math Coaches
7) Principal, AP, Math Coaches, Tutors
8) Math Coaches
9) Principal, AP, Math Coaches, Teachers
10) Principal, AP, Math Team, Librarian, RTG, ITC, Bi-lingual Resource Assistant,

11)Principal, AP, Randolph Staff

12)Principal, AP, IB Coordinator, Math Team, Grade Level CLTs
13) Principal, Math, ESOL Team, ITC, Tch/Learning Math Teacher Specialist
1)Principal, AP, School Teams
2)Principal, Science Supervisor, IB Coordinator, Grade 5 Teachers
3)Principal, AP, STC, IB Coordinator
4)Principal, AP, Reading Team, Grades 4-5
5) Principal, AP, ESOL Lead Teacher, Science Supervisor
6)Principal, ITC, Master Schedule Committee
7)Principal, AP, Grade 5 Team, IB Coordinator, ASE Sponsors
8)Principal, AP, IB Coordinator, Grade Level CLTs
1)Principal, AP, Community Outreach Coordinator,
2)Principal, RTG, OM Teacher Sponsor
3)Principal, ELA and Math Teams, ITC, RTG
4)Principal, RTG, ESOL/HILT Office, Bi-lingual Resource Assistant
5)Principal, AP, Reading Team 
6) Principal, Bi-lingual Resource Assistant, 
7) Principal, AP, Bi-lingual Resource Assistant and Select Staff (Topic-based)

8) Principal, AP, Teachers

9)Principal, IB Coordinator, Grade 5 Teachers
10) Principal, AP, Teachers, ESOL Lead Teacher
11) Principal, AP, RC Committee, Staff
12) Principal, STC, RC Committee

	1)Presentation to staff and PTA
2) SOLs, Power School quick checks, math unit tests, and quarterly assessments. Deep data dives with benchmark and action plans
3) Comprehensive master schedule and individual teacher schedules
4) PPT presentation to staff, CLT capture forms, CLT weekly minutes. Master
 schedule and individual teacher schedules

5) CLT weekly minutes, classroom walk-through data
6) Feedback protocols and follow-up classroom walk through data
7) Tutoring attendance, progress monitoring data

8) Mid-quarter assessments 

9) CLT minutes reflect evidence of math interventions implemented for identified students
10) Agendas of events,

parent surveys and feedback
11) Benchmark assessment data, Power School quick checks, 6 week DDI plans

12) 8/17 Summer Planning Days; 9/17-6/18
13)Staff self-selected PD sheets, staff meeting agendas, supporting PD materials, classroom walk-through data
1)PPT presentation to staff and PTA

2)Minutes from meeting, IB planner, Randolph pacing guide with IB integration

3)Assessment data, walk through data and classroom observations
4) CLT minutes, walk through data and classroom observations
5)Lesson plans, observations and walk-through data
6) Comprehensive master schedule and individual teacher schedules
7)After-school participation, short cycle assessments
8)IB CLT minutes, walk through data, student performance products
1)Program rosters, formative assessment data

2)Program roster, OM competition results

3)Parent sign-in sheets, Session evaluations
4)Parent sign-in sheets, Session evaluations
5)Parent sign-in sheets, Session evaluations
6) Parent sign-in sheets
7) Parent sign-in sheets, exit tickets

8) Parent flyer and parent sign-in sheets

9)Student-led conference forms and summaries
10) Parent conference questions form, summary of parent participation at each conference

11) RC course materials, Staff meeting agendas, RC committee agendas, Classroom Walk-through data,

Office referrals 
12) Teacher/Student feedback, Office referrals
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